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Background and purpose of the document	
SCN fights for a world in which every child attains all rights defined in the UN Convention on the Rights of the Child. To fulfil this mission, SCN must itself be a safe organisation for everyone. We therefore work proactively to prevent sexual exploitation, abuse, harassment, and other forms of violence in SCN. This is achieved primarily through awareness‑raising and preventive measures. Nevertheless, we know that violations of personal boundaries will occur, including in SCN. We want to ensure that all such cases are reported thanks to clear whistleblowing procedures, and that cases are handled in a satisfactory manner. The purpose of SCN’s Safeguarding Policy is to ensure that SCN takes all the necessary steps in this work and that safeguarding[footnoteRef:1] forms an integral part of our day-to-day work and everything we do. [1: In this document, the term safeguarding includes both child safeguarding and adult safeguarding/Protection against Sexual Exploitation and Abuse (PSEA).] 

SCN is committed to meeting the standards of “Save the Children’s Global Safeguarding Protocol”. These guidelines operationalise how SCN meets those standards in practice, and they elaborate on SCN’s Code of Conduct. Together, they form part of SCN’s ethical framework.
Scope
This policy applies to all employees, volunteers, and elected representatives in SCN. It applies to all our work, both in and outside Norway, and it also applies to our private lives.
The policy also applies to our partners and to all activities and events organised by SCN. Anyone performing work on behalf of or in cooperation with SCN must be familiar with this policy. Breaches may lead to consequences as described in SCN’s Code of Conduct.
Definitions
Safeguarding is the work we do to ensure that everyone in SCN—and everyone who comes into contact with us—is safe, and that no children or adults are subjected to sexual harassment, sexual exploitation, abuse, violence, or other harmful acts in SCN. It also includes handling any cases that arise.
This policy covers the acts defined below, as well as other forms of harassment, bullying, and violence[footnoteRef:2]. These are acts that SCN is committed to prevent and that we will never accept in our organisation: [2:  For definitions of different types of violence, see dinutvei.no.] 

Sexual harassment means any form of unwanted sexual attention that has the purpose or effect of being offensive, frightening, hostile, degrading, humiliating or troublesome. The “sexual” component indicates that the attention is related to someone’s body, gender, sex, and/or sexuality. This includes verbal, non‑verbal, and physical attention. 
Sexual exploitation means any actual or attempted abuse of a position of vulnerability, differential power, or trust, for sexual purposes, including, but not limited to, profiting monetarily, socially, or politically from the sexual exploitation of another. 
Sexual abuse means doing something sexual with or to someone without consent, or coercing or tricking someone into carrying out a sexual act on themselves. This includes acts committed by a person of greater age and/or power against someone who does not understand or lacks the ability to avoid or stop the situation.
Doing something sexual with or to a child under the age of 16 is always sexual abuse. The same applies to taking, sharing, searching for, or storing sexual images, video, or audio of children under the age of 18.


SCN’s safeguarding duties and obligations
Safeguarding involves both collective and individual responsibilities. As an organisation, SCN commits to raising awareness, preventing, reporting, and responding to breaches of this policy. Adequate resources must be allocated across the organisation and within programmes and projects to achieve this.
As an organisation, SCN’s responsibility is to ensure that: 
Awareness:
· Relevant policies and procedures are up‑to‑date and available to employees, volunteers, elected representatives, partners, and donors.
· Everyone in SCN receives the safeguarding competence they need through structured and regular training:
	Who
	Type of safeguarding training
	Frequency 

	Employees
	Digital e‑learning course and onboarding conversation

	Within the first 3 months and before direct work with children

	
	In‑person training
	During the first year

	
	Refresher activities tailored to their role (case discussions etc.)
	Annually

	Volunteers working directly with children
	Digital e‑learning
	Before starting activities

	Governing bodies (Executive Board, Membership Committee, Control Committee)
	In‑person training
	Once per term

	All elected representatives and volunteers
	Access to in‑person and digital training (seminars, regional meetings etc.)
	At national seminars, regional meetings, group leader seminars etc. 

	Partners working with children through SCN
	Training tailored to their role
	Before starting activity/project

	Children participating in activities and their guardians
	Briefings and information materials
	Regularly



Prevention:
· That we recruit people fit to perform their roles. Recruitment processes are robust, including police certificates and suitability assessments for those working directly with children.
· Programmes and activities safeguard children by integrating safeguarding into design, implementation, monitoring, and risk assessments. Risk assessments include boundary‑violations and violence, and measures to reduce risk accordingly[footnoteRef:3]. Children with additional needs or heightened vulnerability[footnoteRef:4] are especially considered.  [3:  See «Safer Programmes Guidelines» under «relevant documents».  ]  [4:  Employees, volunteers, and elected representatives are made aware, through training, that marginalised children, including children with disabilities, are more often subjected to abuse. This includes children with disabilities and children in particularly vulnerable situations.] 

· Non‑conformities and risks in programmes are reported so activities can be adjusted, and we can prevent (additional) harm. 
· Partner agreements include safeguarding commitments and reporting procedures. When possible, SCN will support partners in developing and implementing their own guidelines. 
· The UN’s nine requirements for the right of the child to be heard[footnoteRef:5] are followed when children participate in SCN’s activities and events to ensure that participation feels meaningful and safe.  [5:  UN Committee on the Rights of the Child (2009), General Comment No. 12: The right of the child to be heard, p. 26] 

· We obtain informed consent[footnoteRef:6] from children who take part in our participation processes and the like.  [6:  For such consent to be informed, the person consenting must have been provided with sufficient information about the purpose behind their participation and what it will entail, and this information must have been provided in a form and language they understand. Read more about consent here.] 

· We obtain informed written consent when photographing or filming children. In Norway, we obtain written consent from guardians for all children below 15, if the child is 13 years-old or older, they should also sign the consent form themselves. For children above 15 we only need written consent from the child. For content gathering abroad, we obtain consent from guardians when photographing or filming children below 18. 
· Children’s best interests, privacy, dignity, and integrity are safeguarded in all content gathering, communication, and media work.
Reporting:
· Reporting channels are accessible for employees, volunteers, elected representatives, partners, children, guardians, and the public, so that they can easily report unwanted incidents and concerns[footnoteRef:7].  [7:  Includes universal design and development of child-friendly reporting mechanisms.] 

· SCN clearly communicate that we want people to report concerns and breaches of our guidelines.
· Staff, volunteers, elected officials, and partners understand their right and obligation to report cases to SCN. This is ensured through guidelines and awareness raising. We have a zero tolerance for inaction from staff and others aware of sexual exploitation, abuse, harassment, and other forms of violence in the organisation.
· We forward reports to donors in line with the requirements of applicable agreements. 
Responding:
· We have clear procedures for handling of cases involving sexual exploitation, abuse, harassment, and other harmful acts. Psychosocial support and protection are offered to those involved when needed.
· The organisation learns from every case so that we are better equipped to prevent future harm.  

Your safeguarding responsibilities as a volunteer, elected official, or staff member
We also have an individual responsibility to create a safe organisation. This means that we as staff, volunteers, and elected officials undertake to comply with this policy, to never commit acts that violate it and to always conduct ourselves in a manner that safeguards others. This applies both in our work on behalf of SCN and in our private lives outside the organisation. 
As a volunteer, staff member, or elected official, you undertake to:
Awareness:
· Participate in safeguarding training organised by SCN.
· Be familiar with, understand and comply with the contents of our Code of Conduct, this policy, and other rules and instructions that are relevant to your work in SCN. 
· Be a good role model for other volunteers, elected officials, staff, and children. Be conscious of the power you have by virtue of your office, position, and/or social position and never abuse it. 
· Make sure that children, their guardians, and others who participate in our activities know the rules that apply for their activity, know what to expect from SCN and know how to report violations.
Prevention:
· Comply with this policy, treat all fellow human beings with dignity and respect, and never commit acts such as sexual exploitation, abuse, or harassment, or other forms of violence
· Not be alone with children who are participating in our programmes unless it is in the child's best interests and has been clarified with your manager or a contact person in SCN in advance.
· Not become friends with or communicate privately with children that participate in our programming on social media. 
· Never become intimate or sexually or romantically involved with children participating in our activities and programmes.
· Never become sexually or romantically involved with adults participating in our activities and programmes.
· Make sure that SCN’s policies and procedures are complied with in all activities and at all events that you are responsible for and otherwise in the work you perform on behalf of SCN.
· Make sure that there are enough[footnoteRef:8] responsible adults present at activities and events involving children.  [8:  See the Motimate e-learning «Safeguarding in Redd Barna» (for employees: checklist for safe events on Nornet).] 

· Practise the principle of do no harm and make what is in the child’s best interests the deciding factor in all media and communications work you perform on behalf of SCN [footnoteRef:9]. [9:   This is based on SCI’s and Save the Children Norway’s policies for communications that must be complied with for photography and filming, see related documents. ] 

· Follow Save the Children’s Global Content Guidelines when collecting content (photos/video/sound etc.) in countries where we have programming. This includes conducting risk analysis, obtaining consent from contributors (and their guardians), and making sure the content has been approved. 
· When photographing or filming children on behalf of SCN in Norway, always obtain consent from the child. If the child is 13 years or older, the child must sign the consent form. For children below 15, you also need written consent from their guardian. Make sure you know and follow the guidelines for photographing children in Norway and at specific activities (children living in crisis shelters, reception centres, and children without permanent residence)[footnoteRef:10]. [10:  See the Motimate e-learning «Veileder for fotografering av barn i Norgesprogrammet»] 

· Not publish images of participants in our programmes and events from your private accounts on social media unless the image has first been published by SC.
Reporting:
· Receive reports from, and the concerns of, children participating in our programmes, activities and events, and others, in a calm and reassuring manner.
· If you know or suspect that SCN’s guidelines have been breached, report it in line with SCN’s Procedure for Reporting Issues of Concern. 
· Report minor deviations from our safeguarding guidelines and routines, unwanted incidents and risks in our programming, so that we may learn from them and prevent (future) harm[footnoteRef:11]. [11:  Deviations and unwanted incidents are reported through Mittvarsel.] 

Responding:
· Contribute to cases being handled well, understand what your responsibilities are and where the limits of your responsibilities lie. 
Your safeguarding responsibilities as a manager
Managers have a special responsibility to ensure safety and security in our organisation. In addition to what is mentioned above as staff responsibilities, managers also undertake to: 
Awareness:
· Promote a culture that supports safeguarding.
· Be conscious of the power associated with your leadership role and use it responsibly. Be a good role model for employees and others in the organisation.
· Facilitate safeguarding training and ensure staff in your section or department complete required courses.
Prevention:
· Ensure that staff integrate safeguarding in all the work they carry out. Amongst other things, by understanding and complying with relevant guidelines, including safeguarding in all phases of programme and activity design, implementation, and follow‑up, and that thorough risk assessments have been carried out.
Reporting:
· Encourage an open culture where concerns can be raised early and safely through the daily dialogue and where it feels safe to raise big and small issues. 
· Seek advice from safeguarding advisers or the whistleblowing manager when needed.
· Ensure that deviations are reported, so that we may learn from them.
· Receive reports from employees and others and report on to SCN’s Whistleblowing manager in line with our procedures for reporting issues of concern.
Responding: 
· Contribute to case handling when requested and understand boundaries of responsibility.
· Provide feedback to staff in minor cases.


Relevant Documents and Procedures[footnoteRef:12]: [12:  These documents can be found on the Safeguarding site on Nornet. Several of the documents can also be found here: reddbarna.no/varsle/] 

SCN:
SCN’s Code of Conduct
SCN’s Procedure for Reporting Issues of Concern
SCN’s Procedure for Handling Reported Issues of Concern 
Procedures for handling child safeguarding cases in Save the Children Norway’s international programmes
Rutiner for sikkerhet for barn i Norgesprogrammet on NorNet

Save the Children International:
Save the Children Global Safeguarding Protocol
Save the Children Global Content Guidelines
Save the Children Safe Programming Guidelines

Accessibility
To ensure that as many people as possible have access to and may use this policy, this document uses:
· Clear fonts, colours, and contrasts
· Screen‑reader‑compatible formatting
See the brochure ‘Information for those who are taking part in an activity with Save the Children Norway’ (‘Informasjon til barn og unge som deltar på aktivitet med Redd Barna’) or the poster “Safe with Save the Children” for an easy-to-read overview of our most important policies and reporting channels.  

Revision history
	Date
	Change

	02.05.2013
	 “Safety/Safeguarding for Children” policy adopted by the Executive Board. 

	09.03.2020
	Revised Child Safeguarding Policy adopted by the Executive Board. 

	31.05.2022
	The Executive Board adopted “Save the Children Norway’s Safeguarding Policy” (”Redd Barnas retningslinjer for trygg organisasjon (safeguarding)”) replacing the previous “Child Safeguarding Policy”. The revised policy included both child, adult, and staff safeguarding.  

	11.12.2025
	Revised “Save the Children Norway’s Safeguarding Policy” (”Redd Barnas retningslinjer for trygg organisasjon (safeguarding)”) adopted by the Executive Board. The revised version excluded certain things that were not regarded as safeguarding (mostly GDPR), as well as including a part about leadership responsibility. 
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